TRACTION LC PDSA Form

This form is to submit your TRACTION PDSA form.

Please select your site below and select "next" to continue to PDSA form. Once the form has been
completed, please select submit.

If you have any questions/issues/concerns, please contact Jackie Stratton (jstratton1@bwh.harvard.edu)
and Jack Ellrodt (jellrodt@bwh.harvard.edu).

Affiliated Site *

University of Southern California v

PDSA Title *

Increase RAPID3 Documentation

Month *

November v

PLAN


mailto:jstratton1@bwh.harvard.edu
mailto:jellrodt@bwh.harvard.edu

What is the objective for this cycle? *

To increase the number of RAPID3 results documentation in our in-person RA visits

What do you predict will happen? *

We will increase the number of notes with RAPID3 documentation by 50%

What is the plan for the cycle? What are the steps to execute the cycle, including data
collection (who, what, where, when)? *

Dr. Zagelbaum and | will ensure that all in-person RA individuals are giving the RAPID3 form in either English
or Spanish as appropriate prior to the visit. We will then enter the results in the clinic note from that day.

DO

What did you observe? Include descriptions of successful encounters, problems, and other
special circumstances that may or may not have been part of the plan. *

Still ongoing. A concern is that we are not going to be able to do this intervention in this cycle for phone
visits.

STUDY

Summarize and analyze the observed results. What did you learn from this cycle? *

We are only 1 week into this data and we would like to do this for two weeks due to limited patient
encounters due to ACR



Do the results agree with the predictions you listed in the “Plan” phase? *

Yes
No

@ Other: We are indeed seeing an increase in documentation, but do not have the final data yet.

ACT

What action are you going to take as a result of this cycle? *

Expand the test v

Plan for the next cycle. What changes are needed? If expanding or adapting, what will you do
to continue your learning while beginning to spread the successes? *

Better communication with nurses.

This content is neither created nor endorsed by Google.


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

