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RA WTIGMJMG RSXI

PLAN

TRACTION LC PDSA Form
TLMW JSVQ MW XS WYbQMX ]SYV TRACTION PDSA JSVQ. 

PPIaWI WIPIGX ]SYV WMXI bIPS[ aRH WIPIGX "RI\X" XS GSRXMRYI XS PDSA JSVQ. ORGI XLI JSVQ LaW bIIR 
GSQTPIXIH, TPIaWI WIPIGX WYbQMX.  

IJ ]SY LaZI aR] UYIWXMSRW/MWWYIW/GSRGIVRW, TPIaWI GSRXaGX JaGOMI SXVaXXSR (NWXVaXXSR1@b[L.LaVZaVH.IHY) 
aRH JaGO EPPVSHX (NIPPVSHX@b[L.LaVZaVH.IHY).

Affiliaoed Sioe Ó

URMZIVWMX] SJ CSPSVaHS HSWTMXaP

PDSA Tiole Ó

Monoh Ó

JaRYaV]
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IRGVIQIRX TTT HSGYQIRXaXMSR MR aPP aWTIGXW 

PISTPI [MPP WPS[P] aHSTX XLI RI[ RSXI XIQTPaXI 

-CVIaXMSR SJ a XIQTPaXI RSXI XLaX GSRXaMRW aPP XLI IPIQIRXW SJ TTT (DSRI) 
-MIIXMRK [MXL EPIC WTIGMaPMWX XS aHNYWX DAM ([I WXMPP RIIH XLaX DAM WLS[W YT MR XLI RSXI aYXSQaXMGaPP] 
SRGI MX LaW bIIR JMPPIH b] XLI TVSZMHIV)

DO

MR TVSGIWW  
2 TISTPI LaZI YWIH XLI I\MWXMRK RSXI (Q]WIPJ aRH aXXIRHMRK [SVOMRK [MXL QI SR XLMW) / [SVOW [IPP bYX XLI 
DAM HSIW RSX aYXSTSTYPaXI (WII abSZI) 
MIIXMRK [MXL EPIC WTIGMaPMWX SR 1/12 
TLMW TPaR LaW bIIR GSQQYRMGaXIH [MXL WXaJJ / IRGSYVaKIH RSX XS GaVV] JSV[aVH SPH RSXI bYX XS YWI RI[ 
XIQTPaXI

S23D;

Whao im ohe objecoiue for ohim cxcleÏ Ó

Whao do xop predico vill happenÏ Ó

Whao im ohe plan for ohe cxcleÏ Whao are ohe moepm oo ewecpoe ohe cxcleÉ inclpding daoa
collecoion ßvhoÉ vhaoÉ vhereÉ vhenàÏ Ó

Whao did xop obmerueÏ Inclpde demcripoionm of mpccemmfpl encopnoermÉ problemmÉ and ooher
mpecial circpmmoancem ohao max or max noo haue been paro of ohe planÈ Ó
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IR TVSGIWW 

YIW

NS

OXLIV: MR TVSGIWW

AC2

WMPP I\TaRH XLI YWI SJ XLI RSXI XS XLI IRXMVI HITaVXQIRX 

TLMW GSRXIRX MW RIMXLIV GVIaXIH RSV IRHSVWIH b] GSSKPI.

Spmmari{e and analx{e ohe obmerued remplomÈ Whao did xop learn from ohim cxcleÏ Ó

Do ohe remplom agree vioh ohe predicoionm xop limoed in ohe ìPlaní phameÏ Ó

Whao acoion are xop going oo oake am a remplo of ohim cxcleÏ Ó

AHaTX XLI XIWX

Plan for ohe newo cxcleÈ Whao changem are neededÏ If ewpanding or adapoingÉ vhao vill xop do
oo conoinpe xopr learning vhile beginning oo mpread ohe mpccemmemÏ Ó

½Forme


